[image: image3.jpg]Government of South Australia

> &

) 1 .
!>:" Green Industries SA

&T ),







,

Application Form

1. General Information

	Name of Organisation

	Blows Recycling Pty Ltd

	Please provide your Australian Business Number (ABN) if one has been allocated to you.

	123 456 789 

	Contact Details
	
	

	Name: Joseph Blows
	
	Position:  Director

	Tel: 8204 2051
	
	Mobile: 0401 123 680

	Email: admin@blowsrecycling.com.au
	Web: 

	Address: 101A Wingfield Road, Wingfield SA 5013

	Project Title

	Enhanced Resource Recovery Facility - 2017

	Project Summary (please give a short description of the project, maximum 100 words)

	We have recently been awarded two new contracts, expected to commence in January 2016. The proposal is to commission a Hellfire3000 shredder unit to assist in source separation (unit is capable of processing 3 tonnes per hour so will handle peak volumes). Together with the Catchulator 135 (installed in 2015 as part of our stage 1 upgrade) we expect a 25% increase in source separation. 

	Proposed project start date: January 2017
	Proposed project commissioning date:  August 2017

	Budget Summary (totals from section 3)

	Funding sought

Applicant Contribution
 Other Funding sources 
TOTAL COST
$164,150
$177,490
$6,200
$347,840
	
	



	Please give a description of the project, why the project is needed and a summary of its objectives.

	With the two new contracts awarded for our Adelaide facilities, we are expecting to process an additional 1,560 tonnes of processed widgets per annum. The combination of increased redundancy since the EPP ban on digital matter has resulted in a 10% attrition and increase in throughput. A review of available equipment indicates the Hellfire 3000 will assist with additional processing capabilities.
The increase in local markets spurred on by demand for reprocessed shredded crumb will see all material processed in Adelaide, contributing to ongoing local employment (additional 2 FTE in our facility), reduced freight and significantly less greenhouse gas emissions.

	Where is your project located?

	Wingfield Road, Wingfield, South Australia

	Is your organisation (tick one):

	    The lead organisation of a consortium or partnership
	 FORMCHECKBOX 
    The sole applicant?

	If you are applying as the lead partner in this application, please provide the names of the other organisations in the project.

	


Essential Criteria Check List

	To be eligible for funding the project must meet all essential criteria below 

	1. Does the proposed infrastructure project address at least one of the following funding priorities:

· Improve efficiency of recycling facilities by increasing processing capacity, removing contamination and reducing residual waste to landfill.

· Improve the recycling of materials banned from landfill under the Environment Protection (Waste to Resources) Policy 2010.

	Yes

 FORMCHECKBOX 

 FORMCHECKBOX 


	No




	2. Does the project target commercial and industrial or municipal solid waste streams
	 FORMCHECKBOX 


	


	3. Planning and environmental approvals need to be in place and equipment commissioned within two years of receiving the grant offer.

Will the project be delivered within the required timescale?

Does the project have clear milestones for implementation?

(note: milestones should be listed in section 8)
	 FORMCHECKBOX 

 FORMCHECKBOX 

	


	4. Will the project be carried out within South Australia?
	 FORMCHECKBOX 

	

	5. Is the grant contribution requested from Green Industries SA 50% or less of the total eligible project costs, with no more than 50% from the SA government overall?
	 FORMCHECKBOX 

	


2. Current activity and expected outcomes from this grant

	
	Mixed C&I tonnes
	Mixed MSW tonnes
	Source separated tonnes
	Total tonnes

	Current quantity of material received per annum
	4,000
	
	1,500
	5,500

	Current processing throughput of material per annum
	4,000
	
	1,500
	5,500

	Current quantity of material diverted from landfill per annum
	3,500
	
	1,360
	4,860

	Current quantity of waste disposed to landfill per annum
	500
	
	140
	640

	Expected additional quantity of material received per annum
	1,200
	360
	
	1,560

	Expected additional throughput of material per annum
	1,200
	360
	
	1,560

	Expected additional quantity of material diverted from landfill per annum
	1,640
	355
	130
	2125

	Expected quantity of waste disposed to landfill per annum
	60
	5
	10
	75

	Who do you expect to source the additional material from?
	Wholesale contract (see appendices)
	
	Combined local govt contract (see appendices)
	 - 


	Existing employees (FTE):
	8

	Additional employees expected as a result of this project (FTE):
	2

	Additional financial turnover (per annum) as a result of this project:
	$196,800


3. Preliminary Budget (exclusive of GST)

Please provide a description of all the items required for the project (excluding in kind contributions).  Funding from Green Industries SA can be sought for up to 50% of eligible items (refer to page 4 of guideline) up to a maximum of $300,000.  Please add additional lines if required. Quotes for capital items should be attached.
	Expenditure item 
(examples below, please amend as required)
	Date
	GISA funding sought*
	Applicant contribution
	Other funding sources (please specify)
	Total cost

	Description 
	20.09.16
	$XX,000
	$XX,000
	$XX,000
	$

	Design drawings
	Sep 2016
	     
	    7,500
	     
	$7,500

	Budget approval
	Sep 2016
	     
	    0
	     
	0

	Development approval
	n/a (extg use)
	
	0
	     
	0

	Preliminary site works
	Dec 2016
	1,100
	1,100
	     
	$2,200

	Services (electrical)
	Feb 2017
	6,250
	6,250
	     
	$12,500

	Alter drop-off area / access
	Feb 2017
	    0
	8,000
	     
	$8,000

	Hellfire 3000 shredder
	March 2017
	137,500
	137,500
	     
	$275,000

	Modifications to conveyor
	April 2017
	8,740
	8,740
	     
	$17,480

	Relocate baler
	April 2017
	
	
	6,200
	$6,200

	Signage
	April 2017
	900
	900
	     
	$1,800

	Commissioning
	May 2017
	7,500
	7,500
	     
	$15,000

	Contingency
	May 2017
	2,160
	0
	     
	$2,160

	Totals:
	
	$164,150
	$177,490
	$6,200
	$347,840

	Green Industries SA funding as % of total funding**:
	47.2%


*Note: maximum funding available is $150,000 per site, unless you are assessed as a major project ($300,000 limit) where serving three or more council areas, with support indicated from each (or significant capital expenditure with demonstrated benefits to the local economy).

**Note: this should be no more than 50% of total funding.
4. Other Funding Sources

	If the project is funded through other sources please provide details (for multiple funders please list all funders separately):

	1. Name of funding body: Botchit & Leggit Pty Ltd
2. Contact details for funding body: Martin White, 8204 2634

	3. Funding amount: $6,200
4. Please provide date this funding was approved or expected notification date: As per email (attached)
5. Name and contact details for funding program: n/a – subject to this application being successful, equipment supplier has offered to meet the cost of relocating baler. 



	Please provide a breakdown of any in kind contributions

	Project element 
	Organisation providing in kind contribution
	Value of in-kind contribution

	Project management (2 staff part time for duration of project)
	Blows Recyclers P/L
	$45,000

	
	
	

	
	
	$

	
	
	$

	Total value of in-kind contribution
	$45,000

	Total project budget
 
	$392,840


5. Project Details / Assessment criteria
	Infrastructure requirements

	1. Provide brief details of the type of infrastructure requested, including capacity, predicted lifespan, where it is made and type of energy used. 

The Hellfire3000 is a 300kw industrial quad-shaft shredder rated to process 3 tonnes of material per hour. With a slower processing speed it is capable of reducing volume of all material due to the interchangeable deep hook cutters. The unit is locally designed and manufactured, with serviceable alloy cutters and steel shafts. The unit has a 10+ year lifespan, with servicing expected every 500 hours of operation.
Power supply to our facility was upgraded in 2014/15, with a local transformer installed in anticipation of stages 2-3 of this project. Our EPC allows for demand side management, with all new equipment compliant.

	2. Please outline the key reasons for choosing a particular piece of infrastructure and why the infrastructure will meet your needs.
We have reviewed all available equipment, and considered the option of installing two units. Benefits of the Hellfire3000 include its quad-shaft, interchangeable cutters, variable speed, and larger processing capacity. It has the largest throughput with the lowest energy demand. Botchit and Leggit are the local agents authorised to undertake all servicing, which is included as part of the supply contract for the first 24 months. It is the most cost effective turn-key arrangement available (for the processing capacity). It is expected to meet our current and future needs whilst allowing for increased throughput.



	Product and Sustainability Benefits

	Describe the extent to which the project leads to high value end use (from an economic and environmental perspective) of waste materials and processes and leads to improved markets for recycled product.  
Blows Recycling have been awarded two new contracts, which will result in a 28% increase in materials (widgets and digital matter) processed on site. With the new equipment, layout and contracts we will have greater processing capacity, achieving a 95% diversion rate.  We are expecting an additional two FTE’s once this (stage 2) equipment is commissioned.
The enhanced processing of material on site will result in better economic and environmental outcomes. An overview of our analysis is provided in attachment 2. This includes freight and current export market prices. Achieving a more consistent particulate size (with the Granulator WG1200 in stage 3), will result in greater flexibility in refining for various local markets. Initial discussions with two local firms suggests continued demand as the Hellfire3000 will process material to specification, ensuring a reliable end-market (for the term of our new contracts – 5 years). The processed crumb can be produced for 30% less than end-markets are currently allocating for imported virgin material. This ensures closed loop recycling of 95% of material through our facility, reduced freight (and associated emissions), and a cost-advantage for our end-markets.



	Innovation

	Describe the extent to which the project is innovative, not necessarily involving new technology, but rather tackling new waste streams, overcoming existing barriers, improvements to efficiency and targets new market segments. 

Combining the processing capacity of the Hellfire 3000 with the flexibility of the Granulator WG1200 will result in greater consistency and a refined product 30% below current market prices. 95% recovery of material will be achieved (increasing our total recycling rate due to a reduction in material to landfill – refer section 2: expected outcomes). We are expecting a further reduction of 565 tonnes from existing throughput. 
Whilst the Hellfire3000 has a greater processing capacity, its variable speed inverter and more effective cutters will result in a 30% decrease in energy consumption (per tonne) of material purchased.




	Local Benefits

	Describe how the project will benefit the local area, particularly in terms of employment, developing local industry, creation/stabilisation (or diversity) of markets? 

Discussions with local manufacturers indicates a high level of interest in sourcing our finished crumb (more cost competitive than imported material), ensuring all locally-produced material uses the maximum recycled content available. Two new markets for the processed material will ensure all output is recycled locally. 
Blows Recycling will be seeking two (2) FTEs will be sought once the Hellfire 3000 is commissioned. There will also be additional employment with the construction, freight, and set-up of equipment on site, as well as for site modifications to ensure the new layout maximises operational efficiencies (see attachment 3).

ABS figures indicate 25.8% of the local community was employed in manufacturing (2011 census) http://economy.id.com.au/port-adelaide-enfield/Employment-census. Whilst the additional employment within Blows is relatively small, the cost competitiveness of our product will ensure our two local processors realise savings as a result of this project.
Future stages will provide for enhanced screening capabilities, allowing us to better provide a wider range of product specifications tailored to customer needs.

	


	Deliverables

	1. Describe the extent to which the project will lead to a reduction of waste to landfill and/or targeting of products which are banned from landfill under the Waste EPP 

Blows Recycling are the main processor of widgets in South Australia, which have been banned since the introduction of the Waste to Resources EPP in 2010. Our philosophy of continuous improvement and capital expenditure to provide a technical solution and local processing options has resulted in the highest recovery rates nationally. The Hellfire 3000 effectively increases diversion rate from 85 to 95%, and together with future infrastructure works, will see increased benefit to local markets.

	2. If the project will lead to an increase in product value please provide details (e.g product quality, amount of value added in $)

Shredding and screening is a value-adding process. Transport costs are met by industry through extended producer responsibility and third party agents. Rather than exporting, this project will shred material at our Wingfield facility. Discussions with local processors indicate their support to take processed material for $120 / tonne.

	3. Please list end markets or users for the recovered material and the location.

A copy of correspondence with end processors is provided (attachment 4).


	4. What assumptions are being made, if any in terms of market demand for products? Please provide any evidence or data analysis to support the assumptions.

Blows has five distinct supply contracts in place to accept all incoming material. All are currently to further renewal. Our forecast supply is based upon local sales and industry data with regard to attrition as evidenced nationally.
All processed material will be taken for local manufacturing, this is based upon our agreed supply price, realising that we are only able to meet 25% of local needs. We will be offering fixed price contracts to the manufacturing sector to guarantee our price competitiveness and secure markets. 


	5. What is the long term viability of the project? How can it be sustained?

Since the EPA EPP landfill bans in 2010 we have been accepting an increasing amount of material. This has been due to community awareness, consumer updates, and normal expected product life. Throughput is expected to increase at 3-4% per annum over the next 5 years, just in SA markets.
The Hellfire 3000 is serviceable, with a pro-active maintenance regime to maximise processing hours and productivity.  All maintenance is included for 24 months from commissioning. This, combined with the low operating speed and lower energy consumption of the variable speed inverters will deliver optimised outcomes, ensuring the long term project viability.



	Environmental Policies and Practices

	Please answer all questions below and provide details where appropriate:

1. Have you had any compliance issues with environmental regulators within Australia and/or work health and safety breaches within the past five years?  N0  


If yes, please provide details:



	2. Has your organisation adopted any targets for reducing the environmental impacts and resource consumption of its operations? YES

If yes, please provide details: 

We have developed an Environmental Management Plan in 2014, which aligns with our Business Plan. Key actions include reducing our energy use on site per tonne of material processed, and increasing our total diversion. These actions will ensure greater sustainability outcomes and lower operating costs. A one page extract of key actions is provided (Attachment 5).



	Financial Viability of the Company and of the Project 

	Demonstrate an objective assessment on the financial viability for the company and the product has occurred. Provide a summary of the expected short and long term costs and benefits of the project (this can form a separate attachment). Changes to commodity stock prices should be considered if relevant to the viability of the project. 
Financial Viability: Annual turnover in 2015/16 was $641,400. Two recent contracts will add ~20% throughput, resulting in additional turnover of $196,800. A successful grant application will assist in the purchase and commissioning of the Hellfire 3000, leading to better outcomes for local industry, employment and sustainability outcomes.
Expected short term costs and benefits: Initial upfront costs relate to the reconfiguration of the processing area, conveyor modifications, and purchase and installation of the new shredder. Immediate benefits will include the local processing of material, additional employment, and increased diversion of current material.
Whilst material sales is a fundamental part of the project viability, local manufacturers have indicated strong support and willingness to enter a contract for guaranteed supply at an agreed price per tonne, providing certainty to all parties.



6. Project support

	Key People Involved in the Project

	Name:
Joseph Blows

	Position: 
Director

	Role in this project:
Project Manager

	Relevant Experience/Expertise:  Owner / operator for 10 years. Since purchasing this site in 2005 I have been responsible for the establishment and upgrade of all equipment on site.


	Name: 
Martin White, Botchit & Leggit

	Position: 
State Sales Manager

	Role in this project: 
Commissioning

	Relevant Experience/Expertise: Martin will be coordinating site works and all sub-contractors according to the project budget and plan. Botchit and Leggit have undertaken works previously to a high standard. All equipment will be tested before final sign-off.



7. Planning and Environmental Approvals

	You will need to check with all relevant organisations as to the permits and/or approvals required for the project works.  If already obtained, please attach a copy to this application.
	Yes
	No

	Is a planning approval required for the project?
	
	 FORMCHECKBOX 


	Is an environment approval (including new approvals and/or revisions to existing approvals) required for the project?
	
	 FORMCHECKBOX 


	If yes to either, have you lodged relevant applications?
	
	

	Please provide details of dates lodged or estimated
 timeframe for submission
	Date: 

	Is the activity currently undertaken on this site licensed by the EPA?  If yes, please provide a copy of the licence as supporting information
	 FORMCHECKBOX 

	

	Is this site and/or proponent currently subject to any permits/notices from authorities such as WorkCover?

If yes, please attach details.
	
	 FORMCHECKBOX 



8. Proposed Project Milestones 

Please add any additional milestones or amend where appropriate

	Action
	Estimated Date

	Planning and environmental approval process completed
	N/A

	Order placed for equipment
	Dec 2016

	Equipment delivered to the work site.
	Feb 2017

	Construction/installation completed
	Mar 2017

	Commissioning / completion
	May 2017


9. Performance Measurement

The applicant must demonstrate that deliverables that have been established for the project are based on sound metrics, are realistic and measurable. For estimated outcomes please provide a baseline and identify measurable values or targets 
	Product Value and Local Benefits

	Key performance indicators

e.g. product value, sales value, environmental impacts
	Local sales of recycled material

	Estimated outcome/target
Local sales, value-added process

	Baseline

4,860 tonnes
	Targets

contract @$120/tonne

	How will the indicators be measured?

	Monthly sales data

	When will the indicators be measured?

	Monthly sales will be recorded once equipment commissioned


	Reduction of Waste to Landfill and/or targeting of products with are banned from landfill under the Waste EPP (for multiple products please list all)

	Key performance indicators

e.g annual tonnage of waste diverted, number of T.Vs received or processed.


	Total material diverted

	Estimated outcome/target

Additional processing capacity - 


	Baseline

Current diversion is 4,860 tonnes
	Targets

Additional diversion

	How will the indicators be measured?
Please list all material types which will be measured resulting from this project.

  
	Increased diversion (from 85 to 95%)

	When will the indicators be measured?

	Monthly sales will be recorded once equipment commissioned


	Processing Efficiency and Value Adding

	Key performance indicators

e.g processing capacity or improved product quality
	Tonnes processed per kW

	Estimated Outcome

-i.e. how it improves processing efficiency or increases the value of the material.

	Baseline
Extg processing data
	Targets
Increased sales, higher value.

	How will the indicators be measured?

	Monthly sales data vs processed material

	When will the indicators be measured?

	Monthly, once equipment commissioned


10. Risk Management

	Applicants must identify potential risks to the project’s achievements using the risk matrix below. The outcomes listed must be assessed as a minimum.  Add extra lines which are specific to the project if appropriate.

	Outcome
	Likelihood 

(High/Med/Low)
	Impact

(High/Med/Low)
	Risk 

(Critical/High/Med/Low)

	Delays in planning and environmental approvals
	N/A (extg use)
	N/A
	N/A

	Delays in shipment of equipment
	Low
	Med
	Low

	Overrun of budget
	Low
	Med
	Low

	Lack of market
	N/A
	Med
	Low

	Equipment performance does not meet expectations
	Low
	Med
	Low
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	For risks identified as medium, high and critical please describe actions or strategies to minimise these risks.

	


11. Supporting Information

Please provide the information below with your application where appropriate.
	Information Supplied 
	Yes
	No
	N/A
	Appendix Number

	Site layout plan 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	     

	Planning and environmental approvals
	
	
	 FORMCHECKBOX 

	     

	Quotes for capital items
	 FORMCHECKBOX 

	
	
	1

	Insurance details (including public liability, workers compensation and personal accident)
	
	 FORMCHECKBOX 

	
	     

	Other (please specify)
	
	
	
	     

	Pictures of site, proposed infrastructure, feedstock and products
	 FORMCHECKBOX 

	
	
	     

	Objective assessment on financial viability of project 
	 FORMCHECKBOX 

	
	
	     


12. Declaration

· I/we have read and understood the Guidelines and obtained clarification where needed.

· I/we declare that the information provided in this application including attachments is true and correct and discloses all required and relevant details. I/we understand that if information supplies as part of the application is false or misleading in a material particular, the application will not be considered OR, if the grant is made and it is discovered that information supplied was false or misleading in a material particular, the grant will be revoked and funds, plus interest, must be repaid. An assessment regarding possible fraud will also be undertaken and appropriate legal action initiated if warranted.
· I/we authorise the Office of Green Industries SA to seek any additional relevant information required to process this application, and I/we hereby request and authorise any parties to supply such information as requested.

· I/we understand that if the project is approved for funding, information about the project may be publicised by the Office of Green Industries SA or provided as required or permitted by law. 

· If the project is approved for funding, I/we will obtain all necessary and appropriate clearances from the relevant Commonwealth, state or local governments before executing the grant agreement and undertake to manage the proposed project in accordance with relevant laws and regulations.

· If I/we accept an offer of funding then I/we accept (jointly and severally in the case of a group application) responsibility for administering grant funds and liability in the event grant funds are to be repaid.
	Signed
	
	

	Name
	
	Joseph Blows

	Position
	
	Director

	Date
	
	21 September 2016


The Chief Executive, or Chief Executive’s delegate of your organisation must sign the application form.  It should not be signed by the contact person unless the contact person is the Chief Executive or delegate.
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� Total project budget is the total cost of the project plus in kind contributions.
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