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Benchmarking: A Joint Initiative

CY21
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GOVERNMENT
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Net Zero Pathway & Targets

Net Zero Targets Projects

« Solar systems

« Renewable electricity contract
(due 2023)

 Fleet updates
(2025 - 2035 completion)

« Adaptation strategies
(mostly tree planting)

« Majority with street lighting updates
(both done and planned)

2024 2030 2040 2050 Not Set « Building efficiency investments

B Target Year M Number of those with Climate Emergencies




| A Transport & Waste: Natural Gas Professional
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& Recycled
Electricity Water
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Emissions Sources Included in
the Analysis

Electricity Transport Fuel Stationary Fuel Natural Gas Water @



Council

Methodology

Electricity

Ol |l®m|>

Stationary Transport

Matural Gas Fuel Fuel
NA 3%
NA 89%
3%
3%
NA

- 50%

Water Usage

94%




Emissions (t CO2-e/Ratable property)
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Emissions intensity per rateable property by resource type
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Emissions intensity (tCO2-e/rateable property)

Emissions Intensity

Emissions intensity per rateable property by facility group
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Effective unit cost (S/MJ)
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Effective Unit Cost

Effective Unit Cost - Electricity
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effective unit cost (S/kL)

Effective Unit Cost

Water

6.00

o A
5.00
4.00

.......... X ®G

-------- LT T S

300 o | LLCTTTTTTPPers Apupun NN S SRS UURE SEN T W T

® |

® D
2.00
1.00
0.00
0 100000 200000 300000 400000 500000 600000 700000 800000 900000
Total consumption (kL) .




Transport fuel

Effective unit cost (S/L)
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Data quality is paramount

Emissions management

and the ROl isn’t visible

projects are underutilised, data for similar assets

Summary

Knowledge is You can’t manage what you
power don’t measure

Harnessing benchmarking

generates insights “%




Recommendations

Ask yourself what you are
measuring

Consider connecting with
higher performing councils
in this room

Align with a nationally
recognised framework like
Climate Active
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